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Design status: 
GMC has updated the project schedule based on the discussions from March 22nd. See updated schedule attached to 
this email. GMC also shared updated diagrams on Friday.  
 
Previous week’s accomplishments: 

 GMC shared updated vestibule diagrams on Friday, March 31 for review with Dan and Jere on the 14th.  
 
Upcoming PROJECT GOALS: 

 GMC will continue work toward our schematic design submission, focusing on aspects of the drawings that 
will not be impacted by tweaks to the layouts.  

 
Upcoming MEETINGS: 

 Diagram Review with Dan & Jere – Friday, April 14 
 
Owner ACTIONS: 

 APS Team to set up Procore site for the project and share login information with the GMC Team. 
 APS to provide PO for this project.  
 APS to review updated project schedule.  

 
Design TEAM ACTIONS: 

 GMC to share updated schedule with APS.  
o Action: Madeline 

 

PROJECT MILESTONES SUBMITTAL / START APPROVAL / COMPLETION 
Schematic Design 02.15.2023 03.24.2023 
Design Development 03.24.2023 06.02.2023 
Construction Documents 06.02.2023 08.11.2023 
Permitting & GMP 8.11.2023 TBD 
Construction TBD TBD 


